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Executive Summary and Decisions Sought 

The Committee is asked to: 

1. Take note of next steps toward awarding contracts for the AEM Masterplan 

capital works and management/maintenance work. 

2. Approve MHA as the Trust’s external auditor for the accounting year 2025/26 

and approve their proposed fee of £12,000 (+VAT) plus disbursements. 

3. Note an update on community safety. 

4. Approve the WSCT financial budget for the financial year 2026/2027. 

 

1. AEM Masterplan procurement update 

As reported to this committee in February, the AEM tender submission commenced in 

September, with the evaluation exercise concluding in January. Three organisations 

submitted appropriate bids, and a preferred supplier has been identified. This 

contractor offers the specified level of expertise and experience in delivering mitigation, 

restoration and management projects of a similar scale. 

The internal governance process has commenced, with a report due for consideration 

by the Contracts Assurance Board (CAB) on Wednesday 1st April, before the Cabinet 

member for public realm, in consultation with the Chair of this committee is asked to 

approve the appointment. Senior leadership approval will follow, and a contract award 

publication notice will appear on the Capital E Sourcing Procurement database. In line 

with procurement regulations, an 8-week standstill period will apply, before the official 

contract period comes into effect. In line with the 2016 AEM agreement with HS2, 

which was established on the basis of the Council bearing no cost to completing these 

works, a schedule of costs recoverable under the agreement will be submitted to HS2 

at least 90 days prior to capital works commencing on-site. 

The Trust Manager has written to HS2 stating the Council and the Trust’s intention to 

appoint the contractor offering the most competitive bid, while seeking to recover all 

costs relating to the project. This includes the £698,000 addition required in the 10-

year management/maintenance plan. HS2 have acknowledged receipt of the letter 

and officers are awaiting a response. Legal colleagues have confirmed proceeding 
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with internal governance does not jeopardise our ability to recover costs from HS2 

under Clause 8, given that the Council has delivered a competitive procurement 

exercise, which centres on a need to attain ‘value for money’.  

Prior to capital works commencing on-site, Officers will use the contract mobilisation 

period to ensure an appropriate monitoring regime is established. At that stage, other 

users of the Scrubs and WSCT estate tenants will be given notice of the monthly works 

schedule, with the Trust Manager on hand to support any operational adaptations that 

may need to be enacted.  

Pending completion of the internal governance process, capital works may begin on-

site in autumn 2026. 

Committee to note. 

 

2. Appointment of Auditors  

The Trust is required to appoint an auditor for its 2025/26 accounts. The Trust has 

used the services of the auditors MHA since the audit of its 2019/20 accounts. Subject 

to approval by the Committee, MHA have provisionally agreed to undertake the audit 

of the 2025/26 Trust accounts and have provided a quote of £12,000 (+VAT) plus 

disbursements for this work. It is recommended that the quote provided by MHA is 

approved as it is only a modest increase from the 2024/25 fee of £11,700 (+VAT). 

There would also be significant work involved in changing audit provider (given various 

release protocols and onboarding requirements). During their time as auditor, MHA 

have built up a strong understanding of the Trust’s accounts as well as constructive 

relationships with Council Finance staff. The Committee is asked to approve the 

appointment of MHA as the Trust’s external auditor for the accounting year 2025/26 

and their proposed fee of £12,000 (+VAT) plus disbursements. 

Committee to approve. 

 

 

 

 

 

 

 

3. Community safety report 

 



Wormwood Scrubs  

 

Date  10th March 2026  

Classification  Information  

Title of report  

Service update  

Report of  Law Enforcement Team  

Decision  

/Decision maker  

No   

Report author(s)  Claire Willis 

  

Law Enforcement Team Officers for your area: –  

   

Claire Willis Senior Law Enforcement Officer, Robert Colquhoun and Joseph 

Poonsamy Law Enforcement Officer, College Park & Old Oak ward   
  

Summary:  

This report outlines the role and works undertaken by the Law Enforcement Officers 

in Wormwood Scrubs.  
   

The Law Enforcement Team (LET) was launched in April 2021 following the  

amalgamation of various teams, including the Neighbourhood Wardens, Parks Police, 

Street Scene Enforcement and Highways Enforcement. The LET comprises 72 

uniformed officers, and the service operates 24/7, 365 days a year.  

   

The LET's main objectives are:  

• To support the Council's vision to be the best Council and deliver continuous 
improvement for our residents.  

• To be the cleanest and safest borough.  

• To work in partnership with council services, residents, partners and 

external agencies to develop a coordinated approach to solving issues and 

increasing resident satisfaction.  
• To support the Police and other partners to protect residents from anti-social 

behaviour and crime.  

• Tackle persistent issues, particularly in known hotspots in the borough.   

 

 
 

 

 

 

Details of LET activity around WSCT estate:  25.01.2026 to 11.03.2026. 



 

Issue No Comments 

Weapon 

sweeps 

conducted 

  

4 

No weapons found. 

  

ASB patrols 

  

141 

  

Conducted to tackle reports of ASB 

from residents. 

Dog Issue/ 

PSPO 

awareness 

20 Engagement with residents led to 

several cases of compliance. 

Engagements 38 Engagements with members of the 

public/ persons using WWS. 

Dogs PSPO 

Enforcement 

  

4 

Enforcement of PSPO aspects across 

WWS.   

Fly tip/ waste   

9 

Reports of Fly tipping and waste issues 

which some are still under investigation 

to proceed with relevant enforcement 

action.  

High Visibility 

Patrols 

  

239 

  

Ward Average of 2 patrols a day at 

least to tackle issues in WWS. 

Illegal 

encampment 

  

1 

Encampments found and reported for 

clearance and working alongside 

relevant outreach services to assist.  

Abandoned 

Vehicle 

  

8 

Abandoned vehicles reported and 

removed. Predominantly stolen bikes. 

Information shared police SNT. 

locking duties Daily Daily locking duties continue unless the 

team are extracted to conduct other 

urgent duties across the borough.  

  

The issuing of dog related PSPO violations including Fixed Penalty Notices vary 

accordingly and are subject to various factors. LET endeavour to enforce accordingly 

towards any breaches observed or reported.  

During this period, there have only been 3 service requests logged to the LET for 
Wormwood scrubs with 1 in January 2 in February and none in March. Given the low 
level of reporting, we request that all concerns are shared with the team for 
investigation.  
 
The issuing of Fixed Penalty Notices, Community Protection Warnings and 
Community Protection Notices have had a positive result in reducing the number of 
breaches. This has caused a deterrent and resulted in a reduction of persons/ 
companies not continuing to breach the PSPO since its implementation. More 
individuals/ companies who utilise WWS for dog walking activities have become 



acquainted with the Law Enforcement Team and have been educated accordingly on 
the PSPO which has helped reduce such breaches.  
 
High visibility foot patrols are conducted at different times of the day; however, we aim 
to focus on specific and targeted approaches to patrols at time frames when anti-social 
behaviour and PSPO breaches are most likely to occur.  
 
Dangerous vehicle & motorcycle usage and other related elements of crime & ASB 
such as threats or violence and dangerous dog issues which are experienced or 
witnessed on WWS are to be reported directly to the Police on 999 in the event of an 
emergency and 101 in a non-emergency situation. These issues can also be followed 
up and sent to LET.HF@lbhf.gov.uk keeping us updated and informed.  
 
All reports, issues and concerns are to be sent directly to LET.HF@lbhf.gov.uk 
  
WWS remains one of the most patrolled sites across the borough and staff spend 
more time here than any other park or open space.  
 
How to contact the LET:  
 
We are aware that residents and resident groups will want to know their ward officers, 
and we are committed to ensuring that this happens. It is important that our ward 
officers know as much about their ward as possible and that residents are essential to 
assisting us with this knowledge.  
 
If you would like to meet with the Seniors or the ward Officers on-site to undertake a 
site visit around WWS, please email oldoakcollegepark_northwards@lbhf.gov.uk and 
the team seniors: Claire.Willis@lbhf.gov.uk / Alfie.Kerrigan@lbhf.gov.uk 
To contact the LET, via telephone please call 020 8753 1100 (option 3 then option 1) 
and via LET.HF@lbhf.gov.uk 
  
 
When you contact us, your enquiry is logged and allocated to a ward officer. The ward 
officer will contact you with updates and arrange to meet or speak with you etc.  
Old Oak & College Park ward has now a dedicated email address which is: 
oldoakcollegepark_northwards@lbhf.gov.uk  
   
 
 
 
 
 
 
 
 

4. WSCT Financial performance: Year-End forecast and 2025/26 budget 
 

 The Q4 2025/26 financial forecast for Wormwood Scrubs Charitable Trust (“the 

Trust”) for 2025/26 is summarised in the table below and detailed in Annexe 1. 
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Financial transactions for the financial year to date (April 2025 to 15th March 2026) 

are set out in Annexe 2.  

 

The budget for 2025/26 was agreed with an anticipated net expenditure outturn of 

£468,964. The current forecast at Q4 is a net income outturn of £109,307; a 

favourable variance of £578,272 compared to budget. This forecast includes £36,857 

GM contract inflation. 

Forecast movement (Q3 comparison: -£532,186): Income movement (-£46,150) is 

the increase in parking pay and display and cashless parking income. The 

expenditure reduction (-£486,036) is due to high value projects being delayed until 

2026/27, including: Linford Christie Stadium (LCS) investment (-£250,000);Depot 

Maintenance (-£50,000); Access Improvements (-£48,000); Wooden Fencing (-

£16,000). 

Income Forecast 2025/26 (Q4) 

The 2025/26 income forecast is £1,367,759. This is £26,718 more than budgeted 

(£1,341,041): -£133,622 is due to better than budgeted car park performance offset 

by the reduction in income from Kensington Aldridge Academy; the forecast includes 

interest on Trust funds (-£80,000). 

Forecasted pay & display and cashless parking income (P&D) is £524,409. This is 

based on actual income between April 2025 and January 2026, and an estimate for 

February and March 2026. 

Forecasted Hammersmith Hospital Car Park income is £479,132 against a budget of 

£469,920, a favourable variance of £9,213. The 4th quarter has been increased by 

4.27% in line with the Retail Price Index (RPI). 



Other income is forecasted at £364,217, which includes: £284,217 rental income 

payable by KAA for the temporary site which ended in December 2025; £13,500 

Pony Centre income; £0 Filming and events income from ad hoc filming assignments 

and events; £2,983 annual rental income payable by UKPN for occupation of the 

Scrubs land for the electric vehicle charging points. The original agreement ends on 

24th March 2026 and is replaced by a new agreement from 25th March 2026 at 

£5,000 per annum for seven years; and £80,000 estimated investment income from 

the bank balance and lodge.  

Expenditure Forecast 2025/26 (Q4) 

The 2025/26 expenditure forecast is £1,258,452 (£1,231,452 direct costs + £27,000 

governance costs), which is £551,554 (£524,554 direct and £27,000 governance) 

less than budgeted (£1,810,005). Governance Cost – These are variable cost 

comprising of Audit, Legal and Finance support to the Trust; budgeted at £27,000. 

The forecast governance costs have been apportioned as follows: 

 

Grounds Maintenance (GM) forecast: £469,788 – Includes both planned routine 

maintenance (forecast: 369,788, inclusive of inflation and client fees) and non-

routine maintenance (forecast: £100,000). 34% of the governance costs (£9,123) are 

allocated to GM.  

Non-routine maintenance: (£100,000) – including general resurfacing and minor 

works.  

Contribution to Linford Christie Stadium forecast: £64,554 – Governance costs 

totalling £1,554 have been apportioned to this fixed cost of £63,000. 

Other expenditure forecast: £561,647 (including £13,846 governance costs) – has 

been significantly reduced since Q3 as the capital investment have either not started 

or just recently commenced. Managers are confident that all delayed projects will 

now be completed in 2026/27. Budgets for delayed projects have been rolled forward 

to the 2026/27 budget.  

Committee to note 

Financial Year 2026/27 Budget The proposed budget for Wormwood Scrubs 

Charitable Trust (“the Trust”) for 2026/27 is summarised below along with details of 

movements and assumptions. 



 

The proposal is for a 2026/27 net expenditure budget of £860,861. Income is 

budgeted at £207,702 less than the current 2025/26 budget. Expenditure is 

£184,195 higher than the 2025/26 budget, mainly due to the proposed investments.  

 

Proposed Income Budget 2026/27 

The proposed 2026/27 income budget is £1,133,339. This is £207,702 less than 

2025/26 budget (£1,341,041) and £234,420 less than the current 2025/26 forecast 

(£1,367,759).  

The Pay and Display and Parking Meters budget is increased by £100,000, from 

£400,000 to £500,000 as income has due to the temporary closure of part of the 

Hospital car park. The Hammersmith Car Park Licence budget, at £498,039) is set 

based on the current forecasted quarterly rate plus a 3% uplift is forecasted for 

Quarter 4 (January to March 2027). This is £28,119 more than the 2025/26 budget 

(£469,920).  

The budget for other income (£135,300) is decreased by £335,821 compared to the 

2025/26 budget (£471,121) mainly due to the loss of KAA income. The budget 

includes: £13,500 Pony Centre income; £5,000 annual rental income payable by 

UKPN for occupation of the Scrubs land for the electric vehicle charging points (the 

agreement was renewed from 25th March 2026 for seven years); £9,800 income 

from ad hoc filming assignments and events; and £107,000 estimated investment 

income from the bank balance and lodge. 

Proposed Expenditure Budget 2026/27 

The proposed 2026/27 expenditure budget is £1,994,200, which is £251,212 higher 

than the 2025/26 budget (£1,742,988). This includes previously approved major 

capital improvement works, alongside new proposals, so exceeds the income budget 

by £860,861. Expenditure is planned as far as possible, with priority being given to 

essential works.  

Excluding the fixed Grounds Maintenance contract sum (£327,800, i.e. £284,731 

contract plus £43,069 inflation) and the annual Linford Christie Contribution 

(£63,000), all costs are estimated. These other 2026/27 expenditure budget items 



include grounds maintenance client charges; non-routine maintenance; improvement 

projects; surveys and items agreed in the 2025/26 budget but not implemented in 

2025/26. 

The budget for governance costs, apportioned to expenditure budgets based on 

value, is £30,000. This estimate includes audit, legal fees, and finance support.  

 

 

 

 

 

 

 

 

The following table provides details of the proposed 2025/26 budget: 



 

Committee to approve. 

 

Annexe 1: Financial Forecast 

 



 

 

 

 

 

 

Annexe 2: Financial Transactions 



 

 



 
 

 



 

 

 

 

 

 

 

 

 

 

 

5.  

 


	Claire Willis Senior Law Enforcement Officer, Robert Colquhoun and Joseph Poonsamy Law Enforcement Officer, College Park & Old Oak ward

